Equality, sustainability, empowerment

I wanted to give them a
third choice. Education.

Eneza Nyaluke (27)
Teacher at Sollerud
Kindergarten Tanzania,
Ilula Orphan Program (IOP)

In 2003: Eneza was sharing the destiny of
4 million orphans left in poverty in
Tanzania. She was left with two choices.
To beg and live off random handouts or
become a prostitute. She had no income,
no job, and no relatives to rely upon.

The Ilula Orphan Program has committees in
Norway, USA, The Netherlands, Denmark
Sweden, Italy, Germany and Luxembourg.

Berit Skaare (73)
Founder of the Ilula Orphan
Program - IOP

IOP achievements so far:

Berit Skaare is a Norwegian teacher and
idealist. She was brought to Tanzania to
help out with a water project, but
discovered that the poor girls were the
most in need. So Berit began to build, to
collect money, to get the young girls off
the streets, out of poverty, into school.

IOP Orphanage: 74 orphan girls have called it home, 2000 individually school
sponsored children, 530 children in local foster care homes, 614 toddlers got
education from Kid`s Corner Preschool, 210 boys and girls have been educated at the The
Lord`s Hill Secondary School, 115 children have got education at Sollerud kindergarten
Tanzania-, 540 children will be educated at the Sunflower Primary School (to be opened
partly 2018), 36,700 persons tested for HIV, 6737 Most Vulnerable Children assisted with
economic empowerment programs and 63 000 persons received food and nutrition
education, 95 jobs created by IOP for the Local Community, food store, café, offices,
carpenter shop, shoe repair store, welding shop, paving machine (brick and wall elements),
chicken house (450 eggs per day), cows and goats.

Creating economic independency

Why start a farm

Berit Skaare has turned 73 years, and has started on her new project, building the
African farm. Berits goal is to secure a future for the people she loves. And to do so in a
sustainable way.

IOP is taking a grip on regional problems like unemployment, poverty, low farming
knowledge, malnutrition, low crop productivity, social exclusion e.g. young
single mothers, and children left alone to take care of themselves. The farm is a
commercial farm and also a capacity building arena for young single mothers,
local farmers and students, kids from Sunflower/Sollerud and other schools in the
district. Using renewable energy the farm will also help reducing deforestation
(charcoal and fire wood).

The Farm for the future (651 acre)
Milk and meat
30 Milking Cows
(25 liters per day)
50 Goats
50 Other animals

Produce

Sustainable power
and clean water

Maize
Common bean
Soybean
Sunflowers
Sweet potatoes
(test crop)

Our associates
Sokoine University of Agriculture (SUA)
in Morogoro
SAGCOT (Southern agricultural growth
corridor of Tanzania)
NMBU (Norwegian University of Life
Sciences)
Yara International ASA
The Royal Norwegian Society for
Development (Norges Vel)

Solar energy
(10 KW)
Wind energy
Biogas
A water well

Cooperation with
Norwegian Church Aid
(VICOBA and IOP Integrated
Community Empowerment Project)
YWCA/YMCA Y-Global (Young Mother
Empowerment Centre and Education)

“I like this project. This is very important for
the region. I will make all my people good
ambassadors for Farm for the Future”.
Hon. Amina J. Masenza
Regional comissionar - Iringa
The United Republic of Tanzania
The choice of produce is based on preliminary studies in the region,
to secure maximum effectiveness and profit.
The farm will be an economically viable commercial farm, selling the
produce on the market.

Ownership and organization

Business plan

IOP (51%)
Investors
Local farmers
Young single mothers
Norges vel

SWOT Analysis
Income generating activities
The produce
The renewable energy
production
The infrastructure of the farm
Project implementation and
supervision

Time frame
Environmental assessment
CSR
Risk Analysis
Human resourses
Financial analysis

Net cash flow USD

Board
Farm for the Future

Farm Manager
Farm for the Future
IRR (Internal Rate of Return)
NPV (Net Present Value)

Education
Division

Crops
Division

Livestock
Division

Machine Park &
Maintenance
Division

The ownership of the farm will be divided amongst shareholders both
internationally and locally. Norges Vels shares will by time be transferred
to local interests. The local ownerships will be a combination of in-kind
contribution and capital. IOP has bought and owns the land.
Creating a leadership culture.

Sales and
marketing
division

Total fundraising:
Buildings 7 MNOK + Machinery and Equipment 1.5 MNOK,

8,5 MNOK ( USD 1,0 million)

Cash needed year one to start operation before any income,
included renovation:

4,5 MNOK (USD 0,5 miliion)

Total fundraising needed:

13,0 MNOK (USD 1,5 million)

Why engage?
To create skilled jobs and more equality
To empower young single mothers
To improve farming knowledge among local
farmers and youth
To give yourself an opportunity to
participate in the local development of Ilula
To be able to get a return on an investment
after 4 years

Contact information:

Farm for the Future Ltd
Webpage: www.farmforfuture.co.tz
Email: post@farmforfuture.co.tz
Bank account Tanziana:
Swift Code:
IBAN no:
Bank account Norway:
Swift Code:
IBAN no:
Do you want to engage, and need the business
plan or a presentation of FFF, please contact:
Osmund Ueland, Project Manager
Email: osmund.ueland@lederfokus.no
Telephone: +47 41 65 60 01

Ilula
Iringa

Dar es Salaam

