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Dear IOP f amily members, we welcome you to read about the events
that happened at IOP in the month of May 2022;
Articles
1. Campaign For New Girls Dormitory
2. Fish Project
3. Men's Forum
4. Participating on the Youth Exchange Program was a Lif e Changing
Experience” Amosi Mkungile
5. Change is Something T hat you Don’t Realize is Needed Until You do
it”

CAMPAIGN FOR THE NEW DORMITORIES

The Lords Hill Secondary School is in need of new dormitories, both for the
girls and boys. Currently the school has 227 students with 110 girls and 117
boys. The school is doing well in academics. This performance has made
many parents to bring their children while the students are becoming more
motivated to be in the school than the previous years due to the increased
number of students who are selected to join advanced level studies. The
school has two dormitories with the capacity of 80 students each. As of now
the dormitories are full and require immediate action to accommodate all
students.

The IOP staﬀs and students started the works by collecting stones and sand. 10
trips of stones are at the site but the desire to see the foundation is getting
high. This will only be realized by having bags of cement and other
construction materials. Also, the staﬀ will continue to be encouraged to bring
other materials at site like sands and stones. This activity does not have funds,
though the staﬀ and students will continue to oﬀer their time to volunteer for
this work. Their eﬀorts will help in minimizing the costs for construction as the
total budget is 187,005,004.48/= (81,306$). It is our hope that by beginning
this important project, the construction will be accomplished and the school
will manage to recruit more students. Here is the summary of the whole
budget for constructing one dormitory.

Another IOP school namely Sunﬂower Pre & Primary school is also in dire need
of additional dormitories as the number of pupils has been increasing over the
last four months. We call upon our friends and supporters to join us in solving
this challenge. Thanks in advance for making this event another important
fulﬁlled milestone in our schools.

FISH PROJECT
Fish project is the new project under the Department of Sustainability,
Volunteers and Fundraising. IOP has seen this as an opportunity for both
income generation and nutrition. T here is a great need for fish around Ilula. In
large quantities, currently, fish are coming from Mtera dam, over 175 km from
Ilula. Hence with this project IOP expects to have customers from Ilula and
nearby villages. On May 09th , for the very first time the girls “planted” fish
fingerlings. A total of 5500 fish fingerlings were “planted”. T he harvest is
expected to be in six months. T he girls were very happy with the work and they
are looking forward to learn how to feed fishlings. At harvesting time, IOP center

girls will be getting fresh fish from the pond. Also, the project gives
opportunities to students from colleges/universities to come for field work.

MEN’S FORUM
ILULA YWCA has conducted various forums for youth and women. For the first
time, in May 2022, there was a men's forum at IOP Center, which is a result of
the previous women's forum. T he men's forum aimed at educating and
learning through discussion about various topics. 49 people participated (46
Men and 3 Women). T he participants were from Ilula mosques and churches.
Lately there have been increasing events of women harassing men in Iringa
with many a man preferring to keep silence. As a result there have been cases
of serious harm, depression and suicide among some affected men. T he
forum was organized so as to give safe space for men to air out their concerns.
Other topics discussed were Gender-Based Violence and its challenges, the
rights of the child, and the responsibilities of a father in the family.

“PARTICIPATING ON THE YOUTH
EXCHANGE PROGRAM WAS A LIFE
CHANGING EXPERIENCE” AMOSI
MKUNGILE
My name is Amosi Mkungile, aged 21 years, sponsored by Ilula Orphan Program.
T wo years have passed since I was blessed to be one of the participants of the
Communication for Change program (CFC). T his is a youth exchange program
between YWCA/YMCA of Norway, ILULA YWCA/IOP, YMCA of South Africa, and
YWCA of Madagascar).
Being part of this program was a life-changing experience and has impacted
my life in different ways. Working together with other participants from four
different countries broadened my mind and gave me a great opportunity to
explore how the other side of the world’s seasons are, how people live and
exercise leadership in their daily life. It changed my perspectives on numerous
matters; it gave me a free space of evaluating myself and made me realize
who I was while offering me time to correct myself.

I had just graduated from Secondary
School and lived at home but after
joining the program, I was honored to
meet a lot of people who encouraged
me to go after my dreams. T he
program gave me enough time to
reflect on what I wanted and to
establish the focus on what I wanted
to become. Now I'm a Second Year
Student in Clinical medicine. I have a
passion for what I'm studying; the
program has given me a lot of
confidence
activity.
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presentations and group discussions
in school. I don't fear expressing my
point of view and I manage group
dynamics so smoothly. Apart from
that, my network has increased in
various aspects and I'm happy with
the best version of myself.
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“CHANGE IS SOMETHING THAT YOU
DON’T REALIZE IS NEEDED UNTIL YOU DO
IT” LYNNCHRISTINE
T he youth exchange program has been one of the exciting programs at IOP for
about 10 years when IOP started an exchange program called Communication
for Change, now the CHANGE program. T he exchange was between Norway
YWCA/YMCA and ILULA YWCA. T he CHANGE program focuses on building
leadership skills for young people aged between 20 and 30 years with emphasis
on activities related to gender, social inclusion, and entrepreneurship. Before
2021, participants used to travel to Norway or T anzania and lived for 3 months.
IOP/Ilula YWCA hosted the Norwegian participants for 3 Months and Norway
hosted T anzanian participants for 3 months. From 2021, this exchange is being
conducted through online meetings only. Despite the existence of Corona, in
2022 August the program will revive its routine of physical travel between
countries. Countries involved in this partnership are South Africa through South
Africa YMCA, T anzania through IOP/ILULA YWCA, and Norway through Norwegian
YMCA/YWCA. T he project has resulted in many positive benefits both from the
participant’s level to the organization's level.
I would like to tell a story at the organization level as the Coordinator of the
Change Program by starting with the training offered by NOREC to the Partner
organization from 11th to 13th May 2022 in Johannesburg, South Africa. T he
training targeted people who are responsible for coordinating the project.
IOP/Ilula YWCA was represented by LynnChristine G. Isote.

“what are you doing in your culture
that might seem very okay..."
T he training was based on intercultural communication. During the training one
of the former participants (Evance G. Karanja), shared his experience when he
was in Norway for the first time. His presentation gave many people a thought
of “what are you doing in your culture that might seem very okay to you but it
means and feels differently to another person”. Is it wrong or is it right? T his
made me realize that understanding people’s cultures on how to do things
takes time and awareness to realize the gap. It’s something that you don’t
realize is needed until you do it. T his training was accompanied by a game
called Diversity Icebreaker from DNV https://diversityicebreaker.com/material?
itemId=Article:741 . Also if you find it interesting you can learn
https://www.ttuhscep.edu/cme/_documents/T rialogue%20Revised.pdf

at

Furthermore, the training had a session on youth leadership and exploring good
practices that organizations have when working with youth or creating youth
leadership. Also, the training based on how well organizations can prepare
participants before going abroad and how to prepare themselves for hosting
volunteers from other Countries. Regular communication was mentioned as
the first core of any exchange. Organizations should make different ways
which enhance communication between participants and volunteers. T hrough
good communication with participants, the organization can create youth
opportunities, retain former participants and transfer knowledge from one
person to another. T his can help the organizations in utilizing its Human
Resources.
Apart from that, the mutual relationship in partnership was discussed as a
focus of any exchange program where the partner needs to think in terms the

reciprocity. In any partnership respect is crucial and each partner needs to
think about the benefits that can be obtained out of that partnership. While
learning this, the icebreaker of Fairtrade was involved. T his taught me how
injustice in the world is not only influenced by the resources that are available
to the country but also the systems created in the World by human beings can
be unfair to people. T he game called upon a self-evaluation of the
organization systems, “are they fair”? Do people who are served by the
organization feel safe coming to “us”? In addition to this game, there was
training about sexual harassment policy and whistleblower policy. Organizations
must make rules and ensure the safety of the people working around them.
Anyone should be able to report any kind of injustice to the management and
to the partners.
Conclusively, there were many new learning or lessons in that training, but
most of all, I have discovered that, when young people are nurtured based on a
specific topic, they learn quickly and it is easy to see the result from the
individual level and organizational level. I have seen participants travelling
through the exchange programs and what I witness is...it always brings a
different side of a person in terms of growth. I come to realize exchange
programs at IOP/ILULA YWCA give an opportunity for youth in Ilula to learn and
see outside their homes. It has resulted in the stable income for the
organization, improvement in volunteering management, contributing to
transparency and publicity of IOP/ILULA YWCA’s works and the development of
solid policies governing the organization. I call upon more networking and
chances to work together with different countries through exchange. If you
know a friend or an organization that can partner with IOP T anzania to run
either professional or youth exchange you are warmly welcome to connect
with us. Remember people grow different when they are exposed to different
places.

Fundraiser for Ilula Tigers Sports Club
T o achieve this, IOP, with an assistance from Jussi Jaatinen, a volunteer from
Luxembourg, organizes the fundraiser for Ilula T igers Sports Club. T he funds will
be

used,

among

others,

for

standardizing

the

sports

grounds,

construction/improvement of goals, covering the costs for training and
maintaining the team(players including travel costs,
accommodation) and training materials(footballs, bibs, whistle)

meals

and

Find more on the details and the donation page

CONTACT INFORMATION

If you would like more information about projects and/or sponsoring
opportunities,
Please contact:

IOP Tanzania

Edson:
edson.msigwa@ioptanzania.org

IOP Netherlands

Annelies: iopnederland@xs4all.nl

IOP Norway

Ingunn: iop.norge@gmail.com

IOP Luxembourg

Sonya:
contact@iopluxembourg.org

IOP USA

Stepanie:
stephaniegraber07@hotmail.com

IOP Italy

Deborah and Massimo:
iopitalia@gmail.com

IOP Denmark

Lene: iop.denmark@gmail.com

IOP Germany

Irma & Jos:
iopgermany@gmail.com
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+255767337763
Edson.Msigwa@ioptanzania.org
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